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1. PURPOSE OF REQUEST FOR PROPOSALS

The purpose of this Request for Proposals (RFP) is to select a Proposer to perform the Project
services and to design and construct the Project, as further described in this RFP. SCDOT
desires that this Project be designed and constructed in a very efficient and timely manner. The
proposed Project services are hereinafter referred to as the “Project”. “Proposer,” as used here,
includes a firm or firms, consortia, partnerships, limited liability company, sole proprietorship,
joint ventures, and other legal entities that has been short-listed and provided the opportunity
by South Carolina Department of Transportation (SCDOT) to submit a Proposal in response
to this RFP. Partnerships, corporations, limited liability companies (LLC), joint ventures, or
other joint entities are collectively referred to herein as joint ventures. The Proposer shall
become the Contractor if awarded the Contract.

It is not the intention of SCDOT to receive complete detailed Project analysis and design prior
to the selection of a Proposer and the later execution of the Contract. Rather, the response to
this RFP shall provide sufficient information to be evaluated by SCDOT to determine if the
Proposal is in accordance with the specified process and criteria. The Proposal shall be specific
enough on assumptions used in its preparation so as to provide the basis for finalizing the
Contract.

2. PROJECT OVERVIEW
2.1 Project Description

SCDOT proposes to construct a new interchange on I-77 near mile marker 26 in Richland
County that will connect to US 21 via a new roadway to the east and Community Road
to the west. The project will include a partial relocation of US 21 to include a bridge over
the future Norfolk Southern railroad spur and a realignment of Farrow Road.
Additionally, the project includes the widening of I-77 to 3 lanes from just north of Exit
25 to Exit 27. In addition, the project includes rehabilitation of the I-77 northbound
mainline pavement from MM 21.43 to MM 24.9. The project also includes northbound
mainline pavement rehabilitation and overlay of the existing lanes along I-77 from near
MM 24.9 to MM 26.8.

SCDOT intends to enter into a contract for services as detailed in the Contract and
Contract’s Exhibits. The Proposer shall be responsible for meeting all Project
requirements, specifications, and other applicable criteria as set forth in “Attachments A
and B”. Attachment B - Supplemental Project Design Criteria is located on the SCDOT
Design-Build website at [-77 Exit 26 New Interchange & Connecting Roads (scdot.org).

2.2 Project Goals
It is the intent of SCDOT to achieve the following goals and objectives for this project.

e Completion of the Project on the original contract schedule and within the contract
price;
e Minimization of impacts to the traveling public during construction;
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e Minimization of environmental impacts, including impacts to Waters of the US;
e Use of quality construction methods to produce durable structures with enhanced
service life

2.3 Project Information

Project Information, containing electronic files applicable to the Project, is posted on the
SCDOT Design-Build website. The Project Information Package will include
information describing the work performed or obtained by SCDOT prior to entering into
the Contract. The Project Information Package may contain additional information not
provided at the RFQ stage. The Project Information Package, which is posted on the
SCDOT Design-Build website, is for information only and is not part of the Contract.
SCDOT makes no representations or warranties regarding the reliability or accuracy of
the information contained therein and Proposers assume the risk in using this
information. Any available existing roadway plans can be obtained from the SCDOT
Design-Build website at https://www.scdot.org/business/design-build.aspx.  Any
available existing bridge plans will be provided to the short-listed Proposers via upload
to a secured ProjectWise folder.

Proposers are encouraged to review all available information in the Project Information
Package, visit the Project site, and make any additional subsurface explorations or soil
tests that the Proposer may desire for purposes of preparing the Proposal. Any
information contained in Project Information Package is for information only, is not part
of the contract and SCDOT makes no representation or warranties regarding such
information. The Proposer shall obtain any permits or permissions required prior to any
additional subsurface exploration. The Proposer shall obtain permission from any
landowner prior to entering private property. The Proposer shall obtain encroachment
permits for any investigations within the right of way.

SCDOT has officially named Connector Road and the portion of Community Road north
of the interchange Scout Motors Drive. As a result, any reference to Connector Road or
the portion of Community Road north of the interchange is now Scout Motors Drive.

2.4 SCDOT Point of Contact

Ms. Carmen Wright is the Primary point of contact (POC) and addressee for receiving
all communications about the Project with copies to Mr. Brian Gambrell, Alternate #1
POC, and Mr. Tyler Clark, Alternate #2 POC. The Alternate POCs have been identified
in the event of the unavailability of the Primary POC but are not intended to be substitutes
for the Primary POC. No contact is allowed with any SCDOT personnel concerning this
Project except for questions of an administrative nature or as expressly permitted under
this RFP, in either case that shall be submitted in writing to the attention of the Primary
SCDOT POC (email is acceptable) with a copy to the Alternate POCs. This restriction is
in effect until the earliest of Contract award, termination of this procurement, or such
other time as identified by SCDOT to the short-listed Proposers in writing. Any Proposer
engaging in prohibited communications may be disqualified at the sole discretion of
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SCDOT. Written inquiries from the Proposer’s POC (as identified in the Proposer’s
SOQ) shall be sent to:

Mail Delivery: Ms. Carmen Wright
(Mr. Brian Gambrell, Mr. Tyler Clark)
Office of Project Delivery
(Office of Chief Counsel, Office of Alternative Delivery)
South Carolina Department of Transportation
955 Park Street, Room Room 101 (Room 302, 421)
Columbia, South Carolina 29202-0191

E-mail: WrightCL@scdot.org

(GambrellBC@scdot.org; ClarkTA@scdot.org)

2.5 RFP Committal

The submittal of a Proposal in response to this RFP shall constitute the Proposer’s
agreement to enter into the Contract with SCDOT for the completion of the Project under
the terms set forth in the Contract, Contract Exhibits, attached hereto as “Attachment A”
and Supplemental Project Design Criteria, located on the SCDOT Design-Build website
as Attachment B.

2.6 NEPA Document/Permit

The NEPA determination (FONSI) has been approved and provided in Attachment B.
The Proposer shall be responsible for complying with the NEPA determinations and all
pertinent environmental commitments.

The USACE permit has been obtained and is listed in Agreement, Article IX. The
Proposer shall be responsible for complying with the USACE permit and all pertinent
conditions.

2.7 Interchange Justification Report/Interchange Modification Report

An Interchange Justification Report (IJR) has been approved by FHWA and is provided
in Attachment B. Changes made to the IJR will require SCDOT and FHWA review and
approval. If a Proposer’s design, through an approved ATC only, requires a revised IJR,
the Proposer is fully responsible for justifying these changes and obtaining SCDOT and
FHWA approval.

2.8 Schedule

Contract time requirements are included in Agreement Article IV.
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3. GENERAL INSTRUCTIONS

3.1 Design-Build Selection Method

For this Project, SCDOT chose the two-phased selection method. Phase 1, which
identified a short-list of qualified Proposers, is complete.

In Phase 2, SCDOT invites each of the short-listed Proposers to submit their Proposals
for completion of the Project. After evaluation of the Proposals, SCDOT plans to award
and execute the Contract with a single Contractor. A general overview of Phase 2
includes, but is not limited to, the following steps:

1.

2.

10.

11.

12.

13.

14.

SCDOT releases RFP for Industry Reviews #1, #2, and #3

SCDOT accepts Non-confidential Questions and conducts Open-Forum Meetings
with Proposers to clarify/revise RFP

Proposers submit Conceptual Alternative Technical Concepts (CATC)
SCDOT releases Final RFP

Proposers submit Preliminary Alternative Technical Concepts (ATC) and
Confidential Questions

SCDOT conducts Confidential One-on-One Meetings with Proposers to discuss
Preliminary ATCs and Confidential Questions

SCDOT accepts Non-confidential Questions and conducts Open-Forum Meetings
with all Proposers, if necessary

Proposers submit Formal ATCs and any additional Confidential Questions

SCDOT conducts Confidential One-on-One Meetings with Proposers to discuss
Formal ATCs and additional Confidential Questions, if necessary

SCDOT accepts Non-confidential Questions and conducts Open-Forum Meetings
with all Proposers, if necessary

SCDOT approves/disapproves Formal ATCs
Proposers submit Proposals
SCDOT evaluates Proposals

SCDOT conducts Bid Opening, recommends, and selects a Contractor

These steps will follow the Milestone Schedule in Section 8. SCDOT reserves the right
to make changes to the above steps and Milestone Schedule as appropriate to meet the
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needs of the procurement process. The following paragraphs provide information
detailing various steps of the procurement.

3.2 RFP for Industry Review

The intent of distributing the RFP for Industry Review to Proposers is to identify and
resolve conflicts, errors, mistakes, and/or ambiguities in the RFP, as well as review risk
and commercial terms to ensure maximum competition, competitive pricing, and
ultimately Project completion.

3.3 Non-Confidential Questions, Clarifications, and Open-Forum Meeting

Once the RFP for Industry Review is issued, the Proposers may submit non-confidential
questions and/or comments relating to the RFP. Open-Forum Meetings with all Proposers
present will be held on the dates provided in the Milestone Schedule to discuss and edit
the RFP for Industry Review. Non-confidential questions will be accepted via electronic
upload to ProjectWise on the dates provided in the Milestone Schedule. Proposers shall
submit their questions or comments using the Questions Submittal Form which can be
downloaded from the SCDOT Design-Build website under the SCDOT Design-Build
Standard Forms Section. Responses posed during the Open-Forum Meeting will not be
attributed to the submitting Proposer.

All Question Submittal Forms shall be named in accordance with the Design-Build File
Naming Conventions from the SCDOT Design-Build website under the Design-Build
Resources Section.

https://www.scdot.org/business/design-build.aspx

SCDOT reserves the right to accept or reject non-confidential questions received after
the milestone deadline. SCDOT will review all questions and/or requests for clarification
and, in its sole discretion, may incorporate the responses in the Final RFP. Prior to the
Open-Forum Meeting, SCDOT will post on the SCDOT Design-Build website written
responses to the questions and request for clarifications received, without attribution to
the submitting Proposer. Any new questions or requests for clarification asked during
the Open-Forum Meeting shall be submitted to SCDOT in writing within 24 hours of the
meeting. SCDOT’s written responses to Proposers’ questions and request for
clarifications are for general information only, are non-binding, do not constitute legal or
other advice, are subject to change with succeeding questions, answers, or addendums,
do not amend or form part of the Final RFP, and SCDOT is under no obligation to address
responses in revisions to the Final RFP documents.

3.4 Confidential Risk Register and Conceptual ATC Meetings

Following the Non-Confidential RFP for Industry Review Open-Forum meeting,
SCDOT will offer Confidential Risk Register and Conceptual ATC Meetings at the
request of the Proposers. Proposers shall request a meeting in writing (email is
acceptable) addressed to the SCDOT POC with a copy to the alternate POC by the date
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specified in the milestone schedule for Proposers to submit Non-Confidential Questions
on the RFP for Industry Review. SCDOT will reserve one hour of meeting time on the
date specified in the Milestone Schedule for each Proposer that requests a meeting, and
SCDOT will give time of day preference in the order that requests are received. The
purpose of these meetings is to provide an opportunity to confidentially discuss items
that the proposer and SCDOT consider high risk and discuss potential mitigation and/or
risk sharing strategies in advance of the release of the Final RFP. In addition, Proposers
may share conceptual ATC ideas with SCDOT prior to investment of time and resources
preparing Preliminary ATCs (See Section 3.7 for discussion on ATCs). SCDOT may
answer questions at these meetings orally. Oral responses are for information only and
are not binding. Nothing discussed in this meetings shall change the requirements in the
RFP; however, risks that are identified and determined by SCDOT to be non-confidential,
may result in revisions to the RFP requirements. Proposers may bring additional
information to the confidential meetings to support their preliminary ATC or explain a
potential risk item; however, no materials can be left with the SCDOT.

The first Confidential Risk Register and Conceptual ATC Meeting, Proposers are limited
to two attendees. The Proposer’s attendees shall consist of the POC and one additional
member from the Lead Contractor or Lead Design firm. Proposers shall indicate who
will attend when the meeting request to the SCDOT POC is made.

3.5 Final RFP

After completion of the Questions, Clarifications, and Open-Forum Meeting stage,
SCDOT may incorporate the Proposers’ comments into the RFP, and a Final RFP will
be issued. Items that are revised, inserted, or deleted will be highlighted in the Final RFP.
In addition to releasing a highlighted version of the Final RFP, SCDOT will also
concurrently release a clean version of the Final RFP where all revisions, insertions, and
deletions are not highlighted. It is this clean version of the Final RFP that will be utilized
if any future Addendums are required.

3.6 Additional Non-confidential Questions, Clarifications and Open-Forum Meetings

Once the Final RFP is issued, SCDOT will allow Proposers to submit additional non-
confidential questions or comments to point out mistakes or ambiguities in the RFP.
SCDOT will review all non-confidential questions and/or requests for clarification and,
in its sole discretion, may incorporate the responses in the RFP through an Addendum.

SCDOT will respond in writing to the non-confidential questions and requests for
clarifications received. The written responses will be posted to the SCDOT Design-Build
website within 10 business days of the deadline for submittal of non-confidential
questions in the Milestone Schedule. If responses are provided, SCDOT may hold an
Open-Forum Meeting where all Proposers will be invited to attend. This meeting may
be conducted via conference call or other electronic means. A Proposers’ failure to attend
this meeting will not relieve the Proposer of the responsibility for estimating properly the
difficulty and cost of successfully performing the work, or for proceeding to successfully
perform the work without additional expense to SCDOT. SCDOT’s written responses to
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Proposers’ questions and requests for clarifications are for general information only, are
non-binding, do not constitute legal or other advice, are subject to change with
succeeding questions, answers, or addendums, do not amend or form part of the Final
RFP, and SCDOT is under no obligation to address responses in revisions to the Final
RFP documents.

Non-confidential questions will be accepted via electronic upload to ProjectWise on the
dates provided in the Milestone Schedule. Written questions submitted outside of these
dates may not be accepted. If deemed necessary by SCDOT, Open-Forum Meetings will
be held within 10 business days of the non-confidential questions Milestone Schedule
deadline. Any new questions or requests for clarification asked during the Open-Forum
Meeting shall be submitted to SCDOT in writing within 24 hours of the meeting.
Proposers must use the Question Submittal Form that is provided on the SCDOT Design-
Build website under the SCDOT Design-Build Standard Forms Section.

https://www.scdot.org/business/design-build.aspx.

3.7 Confidential Questions

Once the Final RFP is issued, SCDOT will allow Proposers to submit confidential
questions to provide the Proposer an opportunity to confidentially discuss the contents of
its Proposal with SCDOT personnel. Confidential questions will be accepted via
electronic upload to ProjectWise on the dates identified in the Milestone Schedule.
Written questions submitted outside of these dates may not be accepted.

SCDOT will determine, in its sole discretion, if confidential questions submitted are
considered confidential. If submitted confidential questions are determined to be of non-
confidential nature or identify an error or omission in the RFP, SCDOT, if it deems
appropriate, in its sole discretion, may incorporate them in the RFP through an
Addendum. If submitted confidential questions are determined to be of non-confidential
nature or if non-confidential questions are asked during any confidential meeting,
SCDOT will not respond and the Proposer may resubmit in accordance with Section 3.5.

SCDOT will provide written responses to the submitted confidential questions prior to
the Confidential Preliminary ATC Meeting and/or any Confidential One-on-One Formal
ATC Meetings. SCDOT’s written responses to Proposers’ questions are for general
information only, are non-binding, do not constitute legal or other advice, are subject to
change with succeeding questions, answers, or addendums, do not amend or form part of
the Final RFP, and SCDOT is under no obligation to address responses in revisions to
the Final RFP documents. Written responses to confidential questions raised during the
meeting may be provided if deemed necessary; however, such questions and responses
will be identified and narrowly tailored. No oral discussions during the Confidential
Preliminary ATC Meeting and/or any Confidential One-on-One Formal ATC Meetings
shall be binding on SCDOT.

Confidential questions received on the dates prior to the Confidential Preliminary ATC
Meetings with Proposers may be discussed at that meeting. For confidential questions
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received on the allowable date(s) after the Confidential Preliminary ATC Meeting,
written responses will be provided prior to a Confidential One-on-One Questions
Meeting/conference call which may be held within 10 business days following receipt of
the confidential questions or as determined necessary by the SCDOT POC. Proposers
must use the Question Submittal Form that is provided on the SCDOT Design-Build
website under the SCDOT Design-Build Standard Forms page.

https://www.scdot.org/business/design-build.aspx.

The intent of SCDOT is to maintain confidentiality of the one-on-one meetings.
However, SCDOT reserves the right to disclose to all Proposers any issues raised during
the one-on-on meetings, except to the extent that SCDOT determines, in its sole
discretion, such disclosure would reveal confidential or proprietary information.

3.8 Conceptual and Preliminary Alternative Technical Concepts

An ATC is a confidential request by a Proposer to modify a contract requirement,
specifically for that Proposer, prior to the Proposal due date. Requests for contract
modifications that may qualify as ATC’s may include, but not be limited to, changes in
design criteria, changes in alignments or location of facilities, changes to review and
submittal processes, change in material or structure types, change in interchange type,
etc. The ATC process provides an opportunity for Proposals to promote innovation,
reduce project costs, reduce project duration, find the best solutions, and to maintain
flexibility in the procurement process. ATCs are evaluated by SCDOT within the
deadline set forth in the Milestone Schedule. In order to be approved, an ATC must be
deemed, in SCDOT’s sole discretion, to provide a Project that is equal or better in quality
or effect on an overall basis than the Project would be without the proposed ATC.
Concepts that simply delete or reduce scope, require or are premised upon an addition of
a separate SCDOT project (or expand the Project’s scope), lower performance
requirements, lower standards, or conflict with environmental commitments, are not
eligible for consideration as ATCs. SCDOT reserves the right, in its sole discretion, to
reject any ATC. No ATC shall be included in the Proposal unless approved by SCDOT
in writing prior to the SCDOT’s Final Determination for Formal ATCs date on the
Milestone Schedule.

3.8.1 Asthe environmental determination has been made for this Project, the following
shall be used during the development of proposals and ATCs:

a. Concepts which violate environmental commitments require submittal and
approval of an ATC to be eligible for implementation.

b. Ifthe environmental determination for the Project evaluated a study area without
specifying a preferred alternative:

o Designs which stay within the study area are permissible and do not require
submission of an ATC, provided all other RFP requirements are met;
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o Any design which extends beyond the study area requires submittal and
approval of an ATC to be eligible for implementation.

If the environmental determination for the Project identified a preferred
alternative:

o Shifts in the preferred alternative alignment that stay within the proposed
right of way limits presented in the document and do not increase the
environmental impacts are permissible without the submission of an ATC,
provided all other RFP requirements are met;

o Shifts in the preferred alternative alignment that stay within the proposed
right of way limits presented in the document but increase the
environmental impacts require submittal and approval of an ATC to be
eligible for implementation;

o Any shift in the preferred alternative outside the proposed right of way
limits presented in the document will require submittal and approval of an
ATC to be eligible for implementation.

Submittal of Conceptual ATCs

Conceptual ATCs are evaluated by SCDOT and will be discussed verbally at the
Confidential Risk Register and Conceptual ATC Meeting as set forth in the
Milestone Schedule. Concepts that simply delete or reduce scope, require or are
premised upon an addition of a separate SCDOT project (or expand the Project’s
scope), lower performance requirements, lower standards, or conflict with
environmental commitments, are not eligible for consideration as ATCs. SCDOT
reserves the right, in its sole discretion, to reject any ATC. No ATC shall be
included in the Proposal unless approved by SCDOT in writing prior to the
SCDOT’s Final Determination for Formal ATCs date on the Milestone Schedule.

All Conceptual ATCs shall be compiled and submitted as one PDF file and should
include appropriate information to support each concept. All Conceptual ATCs
shall be submitted electronically by uploading to the 02 Design Build folder in
ProjectWise.

Proposers shall be limited to one package and the total number of Conceptual
ATCs shall not exceed 10. The proposer shall rank their Conceptual ATCs in
order of importance or priority within the PDF file. The Proposer shall submit
Conceptual ATCs for review in accordance with the Milestone Schedule.
Proposers are allowed to present additional concepts for discussion at the
confidential meeting, if time permits.

Submittal of Preliminary ATCs

Preliminary concepts are intended to be an informal inquiry by the Proposer to
explore a concept and a quick method by SCDOT to review and comment on
potential development of ATCs prior to investment of time and resources by the
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Proposer. Preliminary concepts shall present a description, deviations, and a
range of costs (savings, additional costs), as further described in Section 3.8.1.
Other items identified in Section 3.8.1 can be provided, but are not required. The
amount of information provided shall be constrained to the boxes provided in the
Preliminary ATC Submittal Form, which may be downloaded from the SCDOT
Design-Build website under the SCDOT Design-Build “Standard Forms” page.
Each Preliminary ATC must be one concept. No multi-options concepts are
allowed, i.e. each option is a Preliminary ATC. SCDOT will allow one single
tabloid sized attachment (117 x 17”) for detailed drawings or sketches.
Submission of preliminary concepts does not change or extend the submission
deadline of Formal ATCs.

Proposers shall be limited to one package of preliminary concepts and the total
number of preliminary concepts shall not exceed 25. The proposer shall rank their
Preliminary ATCs in order of importance or priority on the Preliminary ATC
Submittal Form.

All Preliminary ATCs shall be submitted electronically by uploading to the 01
ATC folder in ProjectWise. Each Preliminary ATC Submittal Form and
supporting information shall be combined in one PDF file per ATC that will be
uploaded to ProjectWise. When uploading to ProjectWise, the Proposer shall
enter appropriate attributes for each document in the ProjectWise Client upload
wizard. The web version of ProjectWise does not support ATC attribute uploads.
The document will not upload without entering the required attribute information.

https://www.scdot.org/business/design-build.aspx.

The Proposer shall submit Preliminary ATCs for review in accordance with the
Milestone Schedule. All Preliminary ATC information being exchanged between
Proposers and SCDOT shall occur only on the specific dates shown, unless
otherwise directed by the SCDOT POC.

Confidential Preliminary ATC Meeting

SCDOT will offer Confidential Preliminary ATC Meetings at the request of the
Proposers. Proposers shall request a meeting in writing (email is acceptable)
addressed to the SCDOT POC with a copy to the alternate POC by the date
specified in the Milestones Schedule. SCDOT will reserve one hour and 30
minutes of meeting time for each Proposer that requests a meeting, and SCDOT
will give time of day preference in the order that requests are received. The
purpose of this meeting is to provide an opportunity to confidentially discuss the
preliminary ATCs and questions. Prior to the meeting, SCDOT will provide a
tentative response on each Preliminary ATC. SCDOT will identify those
preliminary ATCs that require additional information, which will have priority in
the meeting. SCDOT may answer questions at the meeting orally. Oral responses
are for information only and are not binding. Nothing discussed at this meeting
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shall change the requirements in the RFP. Proposers may bring additional
information to the confidential meeting to support their preliminary ATC.

Responses to Preliminary ATCs

SCDOT will provide a response to the Proposer in accordance with the Milestone
Schedule. SCDOT responses will be “Favorable,” “Not Favorable,”
“Addendum,” or “Not an ATC.” If additional clarification is needed after the
Preliminary ATC Meeting, Proposers are responsible for sending the clarification
as soon as possible so that SCDOT has an opportunity to assess the concepts
before providing a response in accordance with the Milestone Schedule. A
favorable response by SCDOT in no way guarantees that the concept will become
an approved Formal ATC. The favorable response may be subject to conditions.

3.9 Formal Alternative Technical Concepts

3.9.1

Project ID P042443

Submittal of Formal ATCs
Each Formal ATC submittal shall include the following.

e Sequential number: Each ATC shall be numbered sequentially
identifying the submitting Proposer. No multi-option submissions are
allowed. (i.e., each option is itself an ATC)

e Description: A detailed description and schematic drawings of the
configuration of  the ATC or other appropriate descriptive information
(including, if appropriate, specifications, construction tolerances, special
provisions, proposed bridge types, product details, and a traffic
operational analysis). Drawings shall clearly indicate what is specifically
proposed for this project. Samples/Examples from other projects may be
used but specific commitments shall be identified for this project (i.e.
member sizes, material requirements, etc. Specification and special
provisions shall be supplied if the ATC covers materials, products, etc.
not commonly used by SCDOT and not covered in the RFP package or
references. Traffic analysis shall provide adequate information to clearly
demonstrate the impacts of the Proposal on the Project and shall contain
summaries where appropriate to aid in review.

e Usage: Locations where and an explanation of how the ATC would be
used on the Project.

e Deviations: Clearly identify the sections and page numbers in the RFP
which is deviated and requires submission of an ATC. Include an
explanation of the nature of the proposed deviation and a request for
approval of such deviations or a determination that the ATC is consistent
with the requirements of the RFP. If consistent with the RFP, please
provide the sections and page numbers in the RFP which address the
concept.

e Justification: Justify use of the ATC and why the deviations from the
requirements of the RFP should be allowed.
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e Schedule: Proposed changes to the Project schedule if applicable. If
early delivery is proposed, Proposer shall clearly define any proposed
liquidated damages or effect to the Contract if the early date is not met.

e Impacts: Identify potential impacts on vehicular traffic, safety,
community, utilities, right of way, and the environment.

e History: A detailed description of other projects where the ATC has
been used under comparable circumstances, the success of such usage,
and names and telephone numbers of project owners that can confirm
such statements.

e Risks: A description of added risks to SCDOT and other persons/entity
associated with implementing the ATC.

e Costs: An estimate of the impact of the ATC on the Proposal Price and
the ATC implementation costs to SCDOT, FHWA, Contractor, or other
person during construction, maintenance and operations.

¢ Quality: A description of how the ATC is equal or better in quality and
performance than the requirements of the RFP.

e Operations & Maintenance: Any changes in operation or maintenance
requirements associated with the ATC.

The technical response to each item outlined above shall be provided in the
Formal ATC Submittal Form, which can be downloaded from the SCDOT
Design-Build website under the SCDOT Design-Build Standard Forms section.
Text submissions shall be limited to the form and shall not be provided as
attachments.  Only drawing details, plan sheets, charts, tables, graphs,
specifications, special provisions, manufacturer data sheets, and supporting
reports/analyses can be provided as an attachment to the Formal ATC Submittal
Form.

A maximum number of 12 formal ATCs may be submitted to SCDOT by the
Proposer for consideration.

All Formal ATCs shall be submitted electronically by uploading to the 01 ATC
folder in ProjectWise. Each Formal ATC Submittal Form and supporting
information shall be combined in one PDF file per ATC that will be uploaded to
ProjectWise. When uploading to ProjectWise, the Proposer shall enter
appropriate attributes for each document in the ProjectWise Client upload wizard.
The Proposer shall not modify or populate the following fields within the wizard:
Substage, Authorization Year, Implemented in Technical Proposal, Implemented
in Project, or Successful Proposer. The web version of ProjectWise does not
support ATC attribute uploads. The document will not upload without entering
the required attribute information.

https://www.scdot.org/business/design-build.aspx.

The Proposer shall submit Formal ATCs in accordance with the Milestone
schedule. All information being exchanged between Proposers and SCDOT shall
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occur only on the specific dates shown, unless otherwise directed by the SCDOT
POC.

Review of Formal ATCs

Review of Formal ATCs shall be in accordance with the information and
Milestone Schedule provided herein.

a.

Initial Review: Upon completion of the initial review, SCDOT will make a
final determination in accordance with Section 3.8.3, request more
information, or provide a conditional response.

More Information Needed: SCDOT may submit written questions to the
Proposer as outlined in the Milestone Schedule, and/or request a one-on-one
meeting in order to better understand the details of the Formal ATC. In
addition, for questions related to minor clarifications, SCDOT may submit
written questions to the Proposer anytime during the initial review or any
subsequent review. Proposers will then have the opportunity to resubmit
according to the Milestone Schedule.

One-on-One Meetings: Confidential One-on-One Formal ATC meeting(s)
may be scheduled to fully understand the details of any Formal ATCs. These
meetings will be restricted to those persons involved in the review of the
Formal ATC and limited to discussions of the Proposer’s Formal ATC
approach and any outstanding confidential questions. The purpose of this
meeting is to discuss proposed changes, answer questions, and other relevant
issues. Oral responses are for information only and are not binding. Nothing
stated at any Formal ATC meeting(s) will modify the RFP or Contract
Documents. SCDOT reserves the right to disclose to all Proposers any issues
raised during the ATC meeting(s) in an addendum. However, SCDOT will
not disclose any information pertaining to an individual Proposer’s ATCs or
other technical concepts to other Proposers.

Conditional Response by SCDOT: If the SCDOT states a Formal ATC is not
approved in its present form, it may be reconsidered for approval upon
satisfaction, in SCDOT’s sole discretion, of certain identified conditions that
must be met or certain clarifications or modifications that must be made by
Proposer. The Proposer shall not have the right to incorporate this Formal
ATC into the Proposal unless and until the Formal ATC has been resubmitted
in accordance with the Milestone Schedule, with the conditions, clarification
and modifications satisfied, and SCDOT has made a final determination.

No Response from SCDOT: If the Proposer does not receive correspondence
from SCDOT in accordance with the Milestone Schedule, the Formal ATC is
deemed rejected by SCDOT, unless written notification to extend this period
is given by SCDOT.
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Final Determination of SCDOT

SCDOT will make one of the following written determinations with respect to
each properly submitted ATC:

a. The ATC is approved.
b. The ATC is not approved.

c. The submittal does not qualify as an ATC but appears eligible to be included
in the Proposal without an ATC (i.e., the concept appears to conform to the
RFP and to be consistent with other contract requirements).

d. The ATC is deemed to take advantage of an error or omission in the RFP, or
other documents incorporated into the contract by reference, the ATC will not
be considered, and the RFP will be revised to correct the error or omission.

e. More than one Formal ATC has been received on the same topic and SCDOT
has elected to exercise its right to issue an addendum to the RFP to include
that topic.

Once an ATC has been approved, only the entire ATC is eligible for inclusion
into the Proposal. The inclusion of partial ATCs into a Proposal is not allowed,
unless the individual ATCs have received separate approval by SCDOT.

Each Proposer, by submittal of its Proposal, acknowledges that the opportunity
to submit ATCs was offered to all Proposers, and waives any right to object to
SCDOT’s determinations regarding acceptability of ATCs.

Incorporation into Proposal

A Proposer has the option to include any or all approved ATCs in its Proposal. If
SCDOT responded to an ATC by identifying conditions for approval, Proposer
may not incorporate such ATC into the Proposal unless all conditions have been
met. Copies of SCDOT’s ATC approvals, which shall include the ATC Summary
Form for each incorporated ATC, shall be included in the Technical Proposal
appendices. Proposals with or without ATCs will be evaluated against the same
technical evaluation factors set forth in the Evaluation of Proposals section, and
the inclusion of an ATC, including an ATC that provides added value or
innovation, may or may not receive a higher technical rating. SCDOT approval
of an ATC shall not be considered a guaranty that the Proposal incorporating the
ATC will be selected. SCDOT’s rejection of an ATC will not entitle the Proposer
to an extension of the Proposal submission deadline on the Milestone Schedule
or claim for additional costs or delays, including development costs, loss of
anticipated profits, or increased material or labor costs. The Total Cost to
Complete shown in the Cost Proposal shall reflect any incorporated approved
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ATCs. Except for incorporating approved ATCs, the Proposal may not otherwise
contain exceptions to or deviations from the requirements of the RFP.

Value Engineering

Any ATC approved for incorporation, but that is not incorporated into the
Proposal will not be considered a pre-approved value engineering change.

Abandonment of ATC by Proposer

If the approved ATC is abandoned by the Proposer, is unable to obtain required
approvals, is otherwise proved to be infeasible, or fails to be constructed for any
reason, the successful Proposer is obligated and required to complete the Project
utilizing the original RFP requirements at the awarded cost, and shall be
responsible for any redesign costs.

Furthermore, if implementation of an ATC will require approval by a third party
(including any governmental entity or other permitting authority), and if any such
required third-party approval is not subsequently granted, then the Proposer must
comply with the requirements of the RFP.

SCDOT’s use of Concepts Contained in an ATC

SCDOT expressly reserves the right to adopt and use any ATC, approved or
disapproved, by the successful Proposer on this contract or other contracts
administered by SCDOT. By submitting a Proposal, all unsuccessful Proposers
acknowledge that upon acceptance of the designated stipend, all approved or
disapproved ATCs may be included in this contract or other contracts
administered by SCDOT and shall become the property of SCDOT without
restriction on use. Prior to contract execution, limited negotiations may be
conducted as necessary to incorporate the ideas and concepts from unsuccessful
Proposers, provided a stipend is accepted by the unsuccessful Proposer. After
execution of the Contract, all ATCs from Proposers who have accepted a stipend
will be subject to FOIA.

Uniform Proposer Obligations Relating to ATCs

The successful Proposer, in addition to performing all other requirements of the
Contract Documents, shall:

a. Obtain and pay the cost of obtaining all required approvals including
approvals required to implement any approved ATC(s) incorporated into the
Contract Documents;

b. Obtain and pay the cost of obtaining any third party approvals required to
implement any approved ATC(s) incorporated into the Contract Documents;
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c. Unless otherwise noted in the Contract, be responsible for all costs and/or
delays of any nature associated with the implementation of any approved
ATC incorporated into the Contract Documents; and

d. Be solely responsible for reviewing the RFP and determining if the ATC
deviates from the revised requirements if SCDOT revises the RFP after a
Formal ATC has been approved. The Proposer must submit a request for
approval of all additional variances required within five (5) business days of
receipt of the RFP addendum.

3.10 Complex Bridge Independent Peer Review Package

Proposers shall submit a Peer Review Package to SCDOT in accordance with the
milestone schedule and the Complex Bridge Peer Review Requirements in Attachment
B-Structures. Confidential meetings will be held with each team, if necessary, and
SCDOT will approve the Peer Review Package prior to submittal of the technical
proposal. The Peer Review Package shall consist of:

a. List of bridges and components requiring Independent Peer Review (IPR),
including any introduced through the ATC process,

b. Qualifications of selected IPR firm (resumes showing past experience),

Proposed labor-hour (duration) for completion of IPR,

d. Proposed IPR process. Describe how peer review work will be integrated into the
design schedule for the project and interaction with EOR and lead design firm
during peer review throughout the life of the project (i.e. revisions to RFC
design). At a minimum, provide the following information:

e

a. Anticipated meetings between EOR and IPR firm and when they occur on the
schedule.

b. Modeling software/methods for each qualifying complex bridge
type/component.

c. Schedule for plan reviews and comment tracking method (Bluebeam,
comment matrix, etc.)

d. Comment escalation/issue resolution process for resolving design
differences.

3.11 CPM Schedule and Narrative

Proposers shall submit a CPM Schedule and Narrative to SCDOT for review in
accordance with the milestone schedule and Section 4.1. Confidential meetings will be
held with each team. The purpose of this meeting is to provide SCDOT an opportunity
to present comments or questions on the CPM schedule and Narrative as well as give
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Proposers an opportunity to discuss confidential questions related to the CPM schedule
and Narrative prior to submittal of the Technical Proposal.

3.12 Confidentiality

Subject to the provisions of these instructions and public disclosure laws applicable to
the SCDOT, all Preliminary ATCs and Formal ATC submittals, and related
communications will remain confidential until the earlier of execution of the Contract or
cancellation of this procurement, provided, however, that, prior to execution of the
Contract, Preliminary ATCs and Formal ATC submittals of unsuccessful Proposers that
have agreed to and executed a stipend agreement will be subject to disclosure to the
selected Proposer in accordance with this Section.

3.13 Stipends

By submitting a Proposal in response to the RFP, the Proposer acknowledges the
following:

1. Itisthe intent of SCDOT to award a stipend of $415,000 to each responsible Proposer
that submits a responsive Technical Proposal and Cost Proposal subject to the terms
of the Stipend Agreement set forth in Section 13 of the RFP Instructions. Shortlisting
of Proposers is evidence of Proposer’s responsibility.

2. If Proposer elects to receive a stipend, the Stipend Acknowledgement form and
Stipend Agreement shall be signed by Proposer and submitted as part of the unsealed
Technical Proposal. The Stipend Agreement will not count against the specified
page limit.

If Proposer accepts a stipend, all information obtained by SCDOT under this RFP from
or on behalf of such Proposer will become the property of SCDOT without restriction or
limitation on its use, including Alternative Technical Concepts (ATCs). If Proposer
accepts a stipend, SCDOT shall have unrestricted authority to publish, disclose,
distribute, or otherwise use in whole or in part any reports, data, or other materials
prepared under this RFP. SCDOT shall retain ownership of all plans, specifications, and
related documents. If a Proposer elects not to accept the stipend, SCDOT has no
responsibility or obligation to return the materials to the Proposer.

3.14 Changes in Proposer’s Organization; Key Individuals

In order for a Proposer to remain qualified to submit a Proposal, unless otherwise
approved in writing by SCDOT, the Proposer’s organization as identified in the SOQ
must remain intact for the duration of the procurement (i.e., until execution of the
Contract). If a Proposer wishes to make changes in the Key Individuals identified in its
SOQ including, without limitation, additions, deletions, reorganizations, changes in
equity ownership interests and/or role changes in or of any of the foregoing, the Proposer
shall submit to SCDOT a written request for its approval of the change as soon as possible
but in no event later than 10 days prior to submission of the Technical Proposal as set
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forth in the Milestone Schedule. Any such request shall be addressed to SCDOT POC,
accompanied by the information specified for such individual persons in the RFQ.

If a request is made to allow deletion of any member of its team (person or entity)
identified in its RFP, the Proposer shall submit such information as may be required by
SCDOT to demonstrate that the changed team or key individual meets the RFQ and RFP
criteria including being equal or better. The Proposer shall submit its request by
uploading the completed submittal online through ProjectWise in .pdf format through the
accounts created in connection with submission of the SOQ. SCDOT is under no
obligation to approve such requests and may approve or disapprove in writing a portion
of the request or the entire request at its sole discretion.

Except as provided herein and in the Contract, a Proposer may not make any changes to
its team (including additions, deletions, reorganizations, changes in equity ownership
interests and/or role changes) after the deadline noted above. Between such deadline and
execution of the Contract, SCDOT, in its sole discretion, will consider requests by
Proposers to make changes in the Proposers’ organization based only on unusual
circumstances beyond the Proposer’s control.

In no event shall the Technical and Cost Proposal Due Dates be extended or shall SCDOT
incur any liability for any disapproval of a change in Proposer’s organization (including
specifically any change with respect to Key Individuals).

The Key Individual positions with respect to which approval must be obtained, including
the responsibilities, requirements and restrictions (including those relating to individuals
filling of multiple Key Individual roles) of those individuals, are the Key Individual
positions listed in the RFQ.

3.15 Organizational Conflicts of Interest; Prohibited Communications; Restricted Persons

The Proposer, and all members of Proposer’s team (including all Key Individuals) are
bound by the organizational conflict of interest, prohibited communications, restricted
persons/entities, and related provisions under the RFQ. For any conflicts of interest
identified since the submittal of the Proposer’s SOQ, Proposers shall submit the required
Disclosure of Potential Conflict of Interest Certification (found at
https://www.scdot.org/business/design-build.aspx). For avoidance of doubt, any change
in Proposer’s organization requires submission of such certification and a determination
by SCDOT.

4. PROPOSAL DEVELOPMENT AND SUBMITTAL

Proposals must be submitted separately in two parts, a Technical Proposal and a Cost Proposal.
Required forms, confidentiality list, conceptual plans, and approved Formal ATCs used in
preparing the Proposer’s Cost Proposal shall also be incorporated in the Technical Proposal as
Appendices. If a Proposer does not, at a minimum, submit a Technical Proposal Narrative and
Technical Proposal Conceptual Plans, the submittal will be considered non-responsive and will
not be reviewed/evaluated. Any concepts that conflict with the RFP discovered during the
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evaluations or after award of the Project, and which are not approved as an ATC, shall not
control over the RFP and shall be resolved at no expense to SCDOT (i.e. time or cost). The
determination of whether a concept conflicts with the RFP and the resolution of that conflict
shall be at the sole discretion of the SCDOT.

4.1 Technical Proposal

The Technical Proposal Narrative shall contain no more than 8 pages, excluding the
required appendices. Charts, tables, and schedules used to explain or expand on the
Technical Proposal are to be included within the page limit and shall not be inserted into
the appendices. No additional information shall be accepted, including, but not limited
to, links to external websites, video clips, or simulations/visualizations embedded within
the Narrative.

The Technical Proposal Narrative shall be in English on single sided 8.5”x11” letter sized
paper, with minimum twelve-point Times New Roman font and double line spacing for
text. Charts, tables, schedules, exhibits, or other illustrative information may be single
spaced and shall be no smaller than 10 point font. Any Conceptual Plans shall be
provided in black and white on single sided 11”°x17” paper unless otherwise noted herein.

The Technical Proposal Appendices shall only include:
Appendix A — Conceptual Plans

A.1 — Roadway Plans

A.2 — Maintenance of Traffic Plans and/or Documents
A.3 — Bridge Plans

A.4 — DRAFT CPM Schedule and Narrative

Appendix B — Required Forms, and Confidential and Proprietary Information Page List

Appendix C — Approved Formal ATCs being incorporated into the Proposer’s Cost
Proposal

In the Technical Proposal Narrative, Proposers shall include a discussion on its Project
Delivery and Approach or the proposal will be considered non-responsive. The Proposer
may choose to include a discussion on Innovation and Added Value; however, the
decision to not discuss Innovation and Added Value will not result in a non-responsive
proposal. The Technical Proposal Narrative shall be developed in the following
sequence:

1. Describe the Project Delivery & Approach by discussing/providing the following.

a. Describe the proposed design submittal process and include a chart showing
anticipated deliverables in sequence that will allow SCDOT and Norfolk
Southern Railroad to conduct efficient and complete reviews. Include discussion
of how any proposed Project phasing/segmentation will be addressed in the
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design submittal and review process. Dates do not need to be included in the chart
showing anticipated deliverables.

b. Discuss proposed approach to coordinate with adjacent projects and contractors.
The following Projects shall be included in the narrative: Community Road
widening north to Blythewood Road, Community Road widening south to US 21,
Norfolk Southern Railroad Bridge over I-77 and Community Road, Blythewood
Road Widening from Muller Road to I-77, and the Construction of the Scout
Motors Facility.

c. Describe the proposed approach to design and to construct the project within the
requirements of the environmental permit.

2. Discuss the proposed approach to addressing any unique characteristics of the Project
and mitigating any risk items identified by the Proposer. Describe the Proposer’s
Innovation and Added Value to the Project that clearly provides additional benefit to
SCDOT or the public. In order to receive Quality Credit Points, the Proposer may
respond to the items below within the Quality Credit Matrix. The quality credit points
assigned will be based on commitments beyond the minimum requirements of the
RFP which are summarized in the Quality Credit Matrix. The required Quality Credit
Matrix may be downloaded from the SCDOT Design-Build Website under the
SCDOT Design-Build Standard Forms Section at
https://www.scdot.org/business/design-build.aspx. An innovative feature of a
Proposal means proposing practices that are not standard or customary to the
industry, nonetheless safely, efficiently, and effectively accomplish the same goal.
Innovation may include the Proposer’s means and methods, roadway alignments,
approach to Project, etc. If the Proposer wishes SCDOT to consider items, including
Formal ATCs previously authorized for inclusion in the Proposal, to be innovative or
to provide additional quality, these items shall be included in the Quality Credit
Matrix. However, SCDOT reserves the right to assign points for all items deemed
innovative and favorable to SCDOT or the public that have not been identified in this
section. In addition, the Proposer should consider, but not be limited to, the following
items, which SCDOT considers as potential Innovation and Added Value to the
project.

a. Mitigation strategies to control schedule growth associated with:
Material lead time and acquisition

Coordination with adjacent projects

Utility coordination and relocations

Railroad coordination

b. Minimizing impacts to traffic including but not limited to closure duration of
Community Road

c. Reduce environmental impacts
d. Avoidance of Dominion Energy detention pond
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